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A Path Forward: Institutionalizing 
Community-Led, Climate Forward Planning

The Redwood Region has embraced the opportunity to build a shared agenda for an equitable, prosperous, 
healthy, and sustainable future for all our residents. The 130-plus organizations involved in the Collaborative 
have worked to create a common vision, define priorities and goals which unite the diverse communities of 
the Region, and get real and actionable on steps we can take to make that future manifest. At the heart of 
the Collaborative’s vision is the recognition that creating stronger working relationships across the region 
and between traditional and non-traditional economic development players is the catalytic ingredient to 
move the needle on the goals we share. To realize a future of shared prosperity and ecological health, the 
Collaborative will advance key components:

Shifting False Narratives 
Paternalism and Divested Communities

By RRRISE Equity Council Members, Pathways of Purpose and Black Humboldt

Paternalism = the act of limiting a person’s or group’s autonomy or liberty to promote their own good. It 
can also imply that the behavior is done against or without the will of the person, or that it expresses an 
attitude of superiority. 

Narrative Shifts

BIPOC and priority community founders and entrepreneurs commonly deal with issues of inequity for 
competitive regional funding. They experience a lack of opportunity as dominant, and often white-led 
organizations monopolize the funding landscape.

These entities frequently get funded on behalf of BIPOC and priority communities, to solve issues for 
them. As a result, BIPOC led nonprofits are frequently at risk for not having funds to operate and are 
often unable to pay staff living wages to do their cultural placemaking and provide critical community 
programs and services. 

The culture of paternalism towards underserved communities must be flipped and the narrative shifted 
locally-“capacity issues” do not exist due to race, gender, class, ability or otherwise, they are assigned 
and imagined limitations of divested communities created systemically. The false narratives excuse the 
continuation of historical extraction, economic and social oppression of BIPOC and priority communities 
in our area and beyond. Divested communities need access to equitable and direct investments that 
are self-directed and sustainable. 
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Suggested Community Investments:

 ♦ Accessible BIPOC led educational opportunities and workshops

 ♦ Accounting, business automation and financial literacy 

 ♦ Building credit and understanding the credit system

 ♦ Creative workspaces, and brick and mortar commercial properties 

 ♦ Culturally competent strategic management and grant writing support

 ♦ Equitable access to grants, lines of credit, capital, no and low interest loans

 ♦ Fiscal sponsorship by BIPOC organizations (perhaps outside the area) 

 ♦ Free and lower cost legal services 

 ♦ Incorporation, fee waivers, IRS and CA State forms, board development etc.

 ♦ Marketing, branding, and communication support 

 ♦ Online business support and remote work opportunities 

 ♦ Paid internships and apprenticeships 

 ♦ QuickBooks training courses 

 ♦ Strategic partnership development, with oversight and accountability

 ♦ Support getting certifications

 ♦ Translation and bilingual services for business 

 ♦ Universal Design, Subtitles, Transcriptions and Accessibility for People with Disabilities

 ♦ Inclusive Economic Growth: Our collaborative governance structure ensures that historically 
marginalized voices are integral to decision-making processes. Cross-cutting strategies address 
systemic barriers, creating pathways for equitable participation in economic opportunities.

 ♦ Sustainable and Resilient Economy: Focus on four key sectors aligns with the region's strengths and 
future opportunities, moving beyond boom-and-bust cycles. Emphasis on renewable energy and 
climate resilience prepares the region for a carbon-neutral future.

 ♦ Community Well-being: Strategies for housing, food security, and healthcare address fundamental 
needs of all residents. Investment in arts, culture, and tourism celebrates and leverages the region's 
rich cultural heritage.

 ♦ Improve Inclusion of Tribal Communities: The Tribal Planning Table promotes the centering of Tribal 
priorities in the plan. Specific strategies address unique needs and opportunities of Tribal Nations.

 ♦ Building Regional Capacity: Use catalytic partnerships to overcome resource and staffing constraints.

 ♦ Strengthening avenues to partnering with industry: Focus on workforce development and 
entrepreneurship creates a skilled local workforce and nurtures innovation.

 ♦ Building out inclusive project investment paths with a longer-term horizon. Infrastructure 
improvements, especially in broadband, lay the foundation for long-term growth.

By RRRISE Equity Council Members, Pathways of Purpose and Black Humboldt

https://ccrp.humboldt.edu/equity-council
https://www.pathwaysofpurpose.org/
https://www.blackhumboldt.com/about
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The success of the initiative moving forward will hinge on continued embrace of a collective impact model 
in which diverse organizations in our change ecosystem remain aligned and motivated on purpose, and 
serious about tangible results at the program and population levels.

Actions we will take to ensure sustainability and impact of this initiative include:

Retain an eye on the key metrics named throughout Regional Plan Part 1 and in this document. 
Ensure that our community of practice is paying attention to both program measures and 
population level effects, and hold ourselves accountable to moving the needle particularly for 
priority communities.

Grow and evolve outreach and engagement methods. Deepen investments in youth leadership 
and grow the capacity of participating individuals and organizations to take on advocacy and 
policy work necessary to support RISE’s vision.

Continue to work with the Collaborative to explore sustainability of the initiative, and define a long 
term business model for RISE beyond October 2026.



RRRISE Regional Plan Part 2   |    148

A PATH FORWARD

Our diverse coalition of over 130 organizations provides the collective expertise and resources needed 
for successful execution. Through ongoing engagement and adaptive management, we will ensure 
continued community buy-in and responsiveness to evolving needs. Together, we are building a future 
where economic growth, environmental stewardship, and social equity go hand in hand, creating a model 
for regional development that can inspire and inform similar efforts across California and beyond. As we 
move from planning to implementation, Redwood Region RISE is poised to drive meaningful, equitable, and 
sustainable economic development. This plan is not just a roadmap, but a commitment to our communities. 
By fostering collaboration, leveraging our unique assets, and centering the needs of all residents, we will 
create a resilient, inclusive, and sustainable economy that benefits generations to come.
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Contributors to the Target Sector Strategies met consistently from January through June 2024 to analyze 
their sector and formulate the strategies in this report. RRRISE thanks:

Arts, 
Culture, and 
Tourism

 ♦ Adam Spencer (Redwood Rides)

 ♦ Aerin Monroe (Artist, Pathways of Purpose)

 ♦ Aislene Delane (Community System Solutions)

 ♦ Alyssum Wier (Arts Council of Mendocino)

 ♦ Anissa Vang

 ♦ Ashley Taylor (Crescent City Department of 
Economic Development & Recreation)

 ♦ Barbara Clark (Lake County Arts Council)

 ♦ Brenda Perez (Centro Del Pueblo)

 ♦ Calder Johnson (North Coast Repertory 
Theatre)

 ♦ Carlon LaMont

 ♦ Cindy Vosburg (Crescent City/Del Norte 
Chamber of Commerce & Del Norte Visitor 
Bureau)

 ♦ Dave Zdrazil (Ceramic artist, educator)

 ♦ David Sedgwick

 ♦ Dianna Rios (GoHumCo)

 ♦ Dr. Susanne Sarley (Pathways of Purpose)

 ♦ Kimberly Haile (Dell’Arte International)

 ♦ Leslie Castellano (Ink People Center for the Arts)

 ♦ Lily Haas (Phoenix Ceramic and Fire Supply)

 ♦ Lisa Kaplan (Middletown Art Center)

 ♦ Sabrina Klein Clement (Creative Education 
Consultant)

 ♦ Sal Munoz (Redwood Parks Conservancy)

 ♦ Traci Pellar (Healthy Start, Mendocino Producers’ 
Guild Co-Founder)

Health and 
Caregiving

 ♦ Aaron Wythe (First Five Humboldt Amanda 
Lankila, Humboldt Del Norte Medical Society)

 ♦ Angela Shull (Redwood Coast K-16 Education 
Collaborative)

 ♦ Andy Rix (Cal Poly Humboldt Office of 
Initiatives)

 ♦ Cindy Sutcliffe (Humboldt County HHS) 

 ♦ Dan Berman (First Five Humboldt)

 ♦ David Lavine (Partnership Health Plan)

 ♦ Darlene Spoor (Arcata House Partnership)

 ♦ Dr. Justus Ortega (Cal Poly Humboldt) 

 ♦ Dr. Kimberly Perris (Cal Poly Humboldt)

 ♦ Emi Botzler-Rogers (Humboldt County 
Behavioral Health)

 ♦ Eric Crawford (Ukiah Union School District)

 ♦ Hilda Yepes-Contreras (Open Door Community 
Health Centers)

 ♦ Jeff Harris (Del Norte County Office of Ed.)

 ♦ Jessica Osborne-Stafsnes (NCHIIN)

 ♦ Kerry Venegas (Changing Tides Family 
Services)

 ♦ Lia Lara-O’Rourke (United Indian Health Services)

 ♦ Lorey Keele (Redwood Community Action Agency)

 ♦ Martin Love (NCHIIN Emeritus) 

 ♦ Michele Stephens (Humboldt County DHHS)

 ♦ Miranda Ramos (Alliance for Rural Community 
Health)

 ♦ Peggy Murphy (Humboldt County Workforce 
Development)

 ♦ Rosemary DenOuden (NCHIN)

 ♦ Shauna Burdick (College of the Redwoods)

 ♦ Sonnie Mae Rubio (True North Organizing)

 ♦ Stephanie Weldon (United Indian Health Services)

 ♦ Sita Williams (North Bay Workforce Alliance)

 ♦ Sofia Pereira (Humboldt County Public Health)

 ♦ Tim Karas (Mendocino Community College)

 ♦ Tim Rine (North Coast Clinics Network)

 ♦ Taffy Stockton (NCHIIN)

 ♦ Tiffany Gibson (North Coast Opportunities)

 ♦ Trisha Cocke (Open Door Community Health 
Centers)

 ♦ Vicky Klakken (Partnership Health Plan)

Appendix A: Report Contributors
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Renewable 
and 
Resilient 
Energy

♦ Thomas Atmer (Vineyard Offshore Wind)

♦ Drew Barber (Dinsmore Pilot Project Manager)

♦ Dana Boudreau (Redwood Coast Energy
Authority, Director of Infrastructure, Planning &
Operations)

♦ Patty Bruder (North Coast Opportunities)

♦ Maia Cheli (Senior Development Manager,
Schatz Energy Research Center)

♦ Ben Hittle (Educator, Simply Solutions),

♦ Jonnel Covault (Del Norte Resilient Energy
Committee)

♦ Ciara Emery (Local Government Partner
Engagement: RWE)

♦ Tanner Etherton (Schatz)

♦ Ryan Heitz (Humboldt County Economic
Development)

♦ Madison Hunt (Blue Lake Rancheria Fellow)

♦ Amy Jester (Humboldt Area Foundation and
Wild Rivers Community Fund, CORE Hub)

♦ Tom Jordan (Scottsdale Energy Cooperation &
Scotts Valley Band of Pomo Indians)

♦ Terre Logsdon (Chief Climate Resilience Officer &
Tribal Liaison for County of Lake)

♦ Lissa Long (United Methodist Church)

♦ Eileen Mitro (Coordinator for Climate Action
Mendocino)

♦ Heidi Moore-Guynup (Blue Lake Rancheria)

♦ Lucia O.G. (Fisheries Liaison, Vineyard Offshore)

♦ Lacy Peterson (City of Fort Bragg)

♦ Pastor Shannon (American Red Cross, Board
Member Lake County Community Foundation)

♦ Treston Shull (Vice President of Laborers Local 324)

♦ Rebecca Simonson (Director of Programs at
Sonoma Clean Power)

♦ Carly Tambling (Bright and Green)

Working 
Lands

♦ Aerin Monroe (Pathways of Purpose)Blue Lake
Rancheria

♦ Andrea Lanctot (Del Norte & Tribal Lands
Community Food Council)

♦ Andy Barnett (Rotary Club of Garberville)

♦ Ben Zumeta (Old Growth Edible Landscapes)

♦ Brita Goldstein, (Green Diamond) Resource
Company, (Buckeye Conservancy)

♦ Chris Howard (Del Norte Board of Supervisors,
Alexandre Family Farms)

♦ Christy Prescott (US Forest Service, CalForest
WRX Alliance)

♦ Clarke Stevenson (The Watershed Center,
CalForest WRX Alliance)

♦ Conner Hackett (Six Rivers Initiative, Ferndale
Farms)

♦ Devon Boer (Mendocino Farm Bureau

♦ Eileen Russell Mendocino Redwood Company,
Humboldt Redwood Company)

♦ Fawn Scheer (Helianth Partners)

♦ Fae Comiskey (Collective Agency)

♦ George Schmidbauer (North Fork Lumber, 
CalForest WRX Alliance)

♦ Hilary Bass (Collective Agency)

♦ Iya Mahan (Del Norte & Tribal Lands
Community Food Council)

♦ Jeannie Fulton (Humboldt County Farm Bureau,
Redwood Region Logging Conference)

♦ Jeff Stackhouse (UC Extension Agriculture and
Natural Resources)

♦ Joseph Alexandre (Alexandre Family Farms)

♦ Kevin Malone (True North Organizing Network)

♦ Kristen Murphy (Tribal EcoRestoration Alliance)

♦ Kyle Farmer (MaGruder Ranch)

♦ Mary Anne Petrillo (West Business Development
Center)

♦ Matthew Gilbert (Mendocino Wool and Fiber)

♦ Megan Kenney (North Coast Growers Association)

♦ Michelle Wyler (Community Alliance with Family
Farmers)

♦ Mike Jones (UC Extension Agriculture and Natural
Resources)

♦ Portia Bramble (North Coast Growers Association)

♦ Sam Lanier (Pacific Crest Agriculture)

♦ Sarah McCann (Agland Engineering Inc)

♦ Sarah Mora (Humboldt Grassfed Beef)

♦ Sharyl McGrew (Collective Agency)

 ♦ Tanya Horlick (Institute for Sustainable Forestry)

 ♦ Thomas Nicholson Stratton (Foggy Bottom Boys)

♦ Will Emerson (Northern Mendocino Ecosystem
Recovery Alliance)
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Blue 
Economy

♦ Alec Dompka (UC Cooperative Extension)

♦ Andrea Lanctot ( Del Norte & Tribal Lands
Community Food Council)

♦ Anna Macken (County of Mendocino)

♦ Anna Neumann (Noyo Harbor District) Ashley
Vellis, (Ashley’s Seafood)

♦ Benjamin Rickelman (County of Lake)

♦ Chris Mikkelsen (Humboldt Harbor District)

♦ Conner Hackett (Six Rivers Initiative)

♦ Elias Henderson (Noyo Center for Marine
Science)

♦ Gregg Foster (RREDC Humboldt)

♦ Haerah Baird (North Coast Opportunities)

♦ Hilary Bass (True North Organizing Network)

♦ Jami Miller (Sea Grant Fellow)

♦ Julia Dunn (Interim Director: Earth Equity)

♦ Josh Mims (Sea to Market Project)

♦ Kristen Murphy (Tribal EcoRestoration
Alliance)

♦ Lindsay Dailey (Tribal EcoRestoration Alliance)

♦ Linda Francis (Noyo Center for Marine Science
Advisory Board)

♦ Mary Anne Petrillo (West Business Development
Center)

♦ Megan Kenney (North Coast Growers Association)

♦ Michael Kraft (Consultant-California Fishermen’s
Resiliency Association) Paloma Patterson, (West
Business Development Center)

♦ Patty Bruder (North Coast Opportunities)

♦ Rick Zechman (Cal Poly Humboldt Aquaculture)

♦ Rob Holmlund (Humboldt Harbor District)

♦ Robby Bruce (Noyo Center for Marine Science
Board Member)

♦ Ross Welch (North Edge [(formerly AEDC]))

♦ Sarah McCormick (City of Fort Bragg) Scott Adair,
(County of Humboldt)

♦ Sheila Seamans (Noyo Center for Marine Science)

♦ Swan Asbury (City of Eureka)

♦ Timothy Karas (Mendocino College)
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