
Redwood Region RISE
Economic Development Finance
(EDF) Working Group

April 17, 2024



Agenda

● Chairpersons’ Welcome

● Local Project: Crescent City 

Beachfront Park

● Working Group Governance

● Project Financial Evaluation Criteria 

and Process

● Other Items



Crescent City Beachfront Park

Eric Weir, City Manager

https://www.crescentcity.org/departments/CityManager


EDF Working Group Governance





Potential RISE Projects

EDF Working Group
1. Develop project finance 

assessment matrix
2. Evaluate initial priority project 

recommendations finance 
plans/models

3. Send ranking to Sector Tables for 
HRTC consideration

1. Review and Recommend priority 
projects based on Jobs First Criteria

2. Send initial priority projects to EDF 
Working Group for Finance Evaluation

3. Review EDF rankings and send final 
priority ranked projects to Collaborative

RISE Sector Tables

1. Sourced from coalition members 
referencing RISE project evaluation 
decision-tree

Collaborative

1. Receive recommendations and make 
final priority project selections

RISE Decision Support 
Recommendation



EDF Working Group
• EDF Working Group will be engaged 

in Phase 1 through June 2024 and 

Phase 2 through December 2024.

• Meetings will be held on 3rd 

Wednesday of the month from 3:30 

to 5:00pm

• Expert Study Sessions will be 

scheduled on the first Wednesday of 

the month from 3:30 to 5 pm



EDF Working Group Role

• EDF Working Group established as part of 

Redwood RISE Program

• Enhance participants’ existing public finance 

expertise through expert sessions and 

information sharing among the group 

members. 

• Equip the group with tools to become more 

effective in pursuing state and federal funds, 

philanthropy, and other sources of revenue to 

help make projects viable.  



EDF Working Group Goals

• Establish body of knowledge to be used in 

evaluation of projects for the California 

Jobs First Funding.

• Review projects for initial financing 

feasibility ranking and make 

recommendations to RISE Sector Tables 

and the Collaborative.



EDC Working Group Role

• Members will be active participants in 

preparing the Redwood Region RISE for 

the California Jobs First Regional 

Investment Initiative.

• Members will commit to attend all 

monthly meetings. 

• Members will bring impartial expertise 

and commit to evaluation of financial 

aspects of the projects. 



EDF Working Group Member Input

• Members strongly encouraged to share 

their expertise and propose items to be 

included in the agenda or expert sessions. 

• To submit an item for discussion either 

raise it during the meeting for discussion 

(use chat) or email AEDC Project 

Director, Susan Seaman and Josh Metz, 

RGS Project Manager. 



Project Evaluation Criteria & Process 



Project Team

JOSH METZ
Project Team Lead

BRIAN MOURA
Finance & Economic 
Development Advisor

XENIA BRADFORD 
Economic Development
Advisor

GURBAX SAHOTA
CalED CEO
Project Advisor to RGS

ABIGAIL SCOTT
Project Coordinator

LUCY TRUONG
Project Technical 
Support

TRACY FULLER
Finance & Economic 
Development Advisor



Project Database Summaries



Project Database Summaries



Project Database Summaries



Project Database Summaries





Process Discussion & Scheduling



Funding Resources*

Community
Benefits

General 
Fund

Enterprise 
Funds

Impact 
Fees

Non-Debt 
Funding 
Sources

Tax 
Increment 
Financing 

(TIF)

Other 
Sources

*Resources available to public agencies



EDF Sources

• General Fund Revenues

• Developer Requirements & In-Lieu 
Contributions

• Special Assessments

• Impact Fees

• Grants

• Public Private Partnerships

• Tax Increment Financing (TIF)

• General Obligation Bonds

• Revenue Bonds

• Certificates of Participation (COPs)
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RISE Projects Database

Typo the goals of the our Collaborative

https://ccrp.humboldt.edu/redwood-rise
https://ccrp.humboldt.edu/redwood-rise


Deliverables

Phase 1: 
• Public Finance Capacity Report
• Public Financing Tools Resource Kit
• Phase 2 Schedule, Budget and Workplan
• RISE Process integration recommendations

Phase 2: 
• Working Group Education & Resources
• Project Funding Evaluation Matrix
• Regional Public Finance Project database
• Cross-sector (Public, CDFI, Philanthropy) 

Capital Analysis Plan
• Other Items



Upcoming Topics & Dates

● EDF Working Group

○ 3rd Wednesday 3:30-5:00 pm

● Expert Sessions

○ 1st Wednesday 3:30-5:00 pm

○ Tribal Funding Opportunities & 
Challenges

○ New Market Tax Credits

○ …





Thank You

Josh Metz

jmetz@rgs.ca.gov

(707) 206-2111

Abigail Scott

ascott@rgs.ca.gov

mailto:jmetz@rgs.ca.gov
mailto:ascott@rgs.ca.gov

