Redwood Region

-l RISE

RRRISE In-Person Gathering

Agenda

Please note that the locations within the venue may change depending on the final RSVP count.

- Date & Time: Monday, April 29, 8:00 a.m.— 5:30 p.m.
Tuesday, April 30, 8:00 a.m.-4:00 p.m.
- Location: 266 Keisner Rd, Loleta, CA 95551 (Bear River Tish Non Community Center)

- Let us know if you'll join! Fill out our RSVP Form by April 23, 5:00 p.m.

Overarching Goals for RRRISE In-Person Gathering:

1. Foster better connection and collaboration across the region, raise awareness of
different initiatives, and sow seeds for partnership on project development with
lots of unstructured networking time.

2. Collectively identify and develop action-oriented sector and cross-cutting
strategies that lay the groundwork to bring in and guide resources in our region.

3. Regional project workshopping.

Please note: We'll be providing snacks and beverages throughout the event, and
meals are included. Please find more information on accommodations, travel, and
child care cost reimbursements on our RSVP Form.

Dayl:Monday, April 29,2024 - Collaborative Business

Session Objective Participation Location
8:00-9:00 Registration & Data
am. Registration & Breakfast Walk: Outreach Lobby, Main Room
Coordinators
Bear River Band of the
9:00-9:30 . Rohnerville Rancheria, Equity )
am. Welcome & Openlng Ceremony Council Leadership (Maria and Main Room
Thomas), Convening Team



https://forms.gle/75ugQA7pdTTVZgL87
https://forms.gle/vipayiEQZTG4Vpoa8
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Leadership (Patty, Dawn, and

Susan)
9:30-9:40 .
Set-Up/Break Down Main Room
a.m.
9:40-11:50 .
am Break-Out Sessions:
Participants: Equity

Equity Council
Meeting

Weigh in on the project
development process with an
“equity lens”, discuss training
opportunities that the regional
Collaborative could all benefit

from, and review next steps for
centering community feedback.

Council Members, newly
engaged community
members

Facilitation:
NCO/ThinkPlace

Gaming Conference
Room

Tribal Planning
Table Meeting

Identify opportunities for cross
collaboration and capacity
building while offering 1:1 sessions
with each Tribe for exploring
unique priorities and initiatives.

Participants: Tribal
Table Members and
Tribal communities

Facilitation:
NCO/ThinkPlace

Library

Voting
Member Block
Meeting

Develop process for
organizational sustainability
(bylaws, charter, steering
committee).

Participants: Voting
Block Members

Facilitation: CCRP

Rec Center Room

Sector Table
Meeting: Arts,

Finetune draft strategies for Arts,
Culture, and Tourism sectors,
identify and flesh out cross-
cutting approaches.

Participants: Sector
Table Coordinators,
Sector Table Members,

Main Room
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Culture, and State and Regional
Tourism Resource Partners
Facilitation: CCRP
Sector Table Finetune draft strategies for
Meeting: Health & Caregiving sectors,
Health & identify and flesh out cross-
.. cutting approaches.
Caregiving
Sector
Table Finetune draft strategies for
Meetina: Renewable and Resilient
Y Energy sectors, identify and
Renewable flesh out cross-cutting
& Resilient Cleleliele s
Energy
Sector Table Finetune draft strategies for
Meeting: Working Lands & Blue Economy
Working sectors, identify and flesh out
cross-cutting approaches.
Lands & Blue
Economy
11:50 a.m.- i
12:00 p.m Break Down Main Room
12:00-1:00 Lunch Break .
. . Main Room
p.m. (Networking Time, Walk)
Learn how each governing body
Collaborative | is working to ensure priority needs Participants: Equity
1:00-1:45 Bodies R t and opportunities inform our Council, Tribal Table, Main Room
p.m. elelExs L plels strategic “Regional Roadmap” Sector Tables, Voting ain roo
Outs using the “Current/Future state of Members

our Region” framework.
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Facilitation: ThinkPlace

1:45-1:50
Make your way to the Data Walk
p-m.
Th;s Dotfolct\:Vcnl!k pI’O\f/IdeS GI Participants:
plc. L.Jre orthe |ve.s ° .peop © Collaborative members,
living and working in the .
. . . engaged community
Redwood Region, using their
ds members,
. owr\ wor Community-Based
combined with data research s
Organisations
from CCRP.
This information aims to:
) Lobby/Hallway, Rec
1. Increase understanding of
1:50-2:45 . Center Room [
Data Walk people’s lives and work )
p.m. . Entrance (if weather
experiences; .
) permits)
2. Expand community
connections to Redwood Facilitation: NCO
Region RISE's work; (outreach
3. Inspire creation of good and Coordinators),
sustainable jobs that both ThinkPlace
build and reflect a resilient,
inclusive, sustainable
economy.
i i Main Room
045-3.45 Networking Time in X
om Lawn (if weather
o Ice Cream provided by Foggy Bottom Boys permits)
Participants: Project
. Project Initiators, Sector Tables, initiators, Collaborative
Equity . .
. Equity Council and all members, engaged
3:45-5:15 Planning Collaborative Members are community members P
p.m. Toolkit introduced to and test (prototype)
the Equity Toolkit designed to help
WorKShop guide decisions about their work

Facilitation: ThinkPlace
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615530 Closing NCO, Voting Members,
p‘m ' Bear River Band of the Main Room
Stay tuned for tomorrow! Rohnerville Rancheria
5:30 p.m. After Hours Optional: Upstate Arts Convening Humboldt Creative 300 5th St
Events in Eureka. Alliance Eureka, CA 95501

Day 2: Tuesday, April 30,2024 -
Developing our Regional Strategies + Project Fair

Session Objective Participation Location
Late Registration
8:00-9:00 Facilitation: .
am. Welcome Breakfast ThinkPlace
Quick recap: Takeaways from Day 1
9:00-11:45 .
am. Regional Strategy Workshops:
Participants:
California Learn.hoyv the Rgdwood Collabgrotive and
. Region’s 5th Climate community members
9:00-10:15 Climate Assessment report addresses .
. . . Main Room
am. Assessment climate science and economic
q development, specifically
Presentation looking at job creation. Facilitation: David
Narum
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Catalyst Fund design.

Facilitation: TBD

10:15-
10:30 a.m. Break
Food insecurity is a chronic Participants: Food
issue for our region with security advocates
distressed communities and Collaborative
experiencing upwards of 85% members
food insecurity at any given
time. This discussion panel will
10:30- Food reveal details of the programs .
1:45 a.m. Insecurity and the people responsible for Main Room
each of our counties’ feeding
programs. We will then move Facilitation: Thomas
into solutions based Nicholson Stratton
approaches for utilizing our with panel
resources and opportunities for
creating resilient food systems
in our region.
11:45 am.- . . .
1230 pm. Lunch Break (Networking Time, Outdoor Walk) Main Room
Participants:
Representatives from the State Collaborative
Redwood Interagency team join us to talk members
12:30-1:15 . about the overarching vision for .
p-m. Reglon RISE - California Jolbs First, qn?:l to provide Main Room
State Vision feedback to guide RRRISE's
Regional Roadmap development.
Facilitation: TBD
Define commonalities in Participants: Sector
Sector Tables | approaching cross-cutting topics | Table Coordinators,
& Voting such as workforce development, Optional: Sector Table
115-2:15 housing, broadband. Members Rec Center Room
om. Member
Block Collaborate on a plan to
Consultation incentivize regional collaboration,
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Participants: Project
initiators,
Prep Time: ) ) Collaborative,
. Gettlng read}/ for Project . broader public
115-2:15 Project Matchmaking Fair: create project Main Room
p.m. Matchmaking posters for the Fair using guiding
. questions, set up in the main room. s s
Fair Facilitation:
ThinkPlace
Participants: Project
initiators,

Project Project proponents share ideas, Collcborativc.a,

2:15-3:45 . Collaborative identifies potential broader public .
Matchmaking . o Main Room
p.m. partnerships and opportunities to
Fair collaborate on and scale initiatives.
Facilitation:
ThinkPlace
Bear River Band of the

3:45-4:00 . n . .
0 C|os|ng Ceremony Rohnerville Rancheria, Main Room

ThinkPlace






