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• Chairperson's Welcome

• Sector Table Strategy: Blue Economy
• Catalyst Update

• Funding/Finance Capacity Matrix

• RGS Phase 1 Report Status

• Other Items



Blue Economy Strategy





















Catalyst Update



Updates from RRRISE- Moving from 
Planning to Implementation

Catalyst Phase:
→ Period of Performance is from now until October 2026.
→ Funds ongoing convening for the Collaborative bodies, outreach and 
engagement efforts in Tribal Lands and all four counties, as well as data, 
research, and technical assistance ($5million).
→ Also includes the $9million for predevelopment-stage projects.
Implementation Funding Opportunity:
→SFP opens “early September”, submit by November for shovel ready 
projects.
Tribal Opportunity:
→ Reduced to $15million, public comments opens “in the next few 
months”



Timeline: Transitioning from 
Planning to Implementation 

Sept
W1 W2 W3 W4

Aug
W1 W2 W3 W4

Jul
W1 W2 W3 W4

Jun
W1 W2 W3 W4

Planning Phase

IMPLEMENTATION
First steps: finalize application and rubric and 
release to the public, recruit and train scoring 
committee.

Prep for Catalyst/
Implementation

Roadmap Part 1 
Official Release

Strategy 
Workshops for 

Part 2 (All Collab)

Roadmap Part 2 
Released for Public 

Comment

Regional 
Roadmap (pt 

1+2)Finalized by 
8/30

Release RFPs for 
Sector Coordinators

 Sector 
Coordinators 
selected

CCRP contracts 
with AEDC, 
onboards 

Catalyst PM



Catalyst Fund vs Implementation 
Funding in a Nutshell



Catalyst Fund vs 
Implementation Roles and Mechanics



1. Work within the Collaborative to develop  industries prioritized in the Planning 
Phase.

2. Catalogue projects that will support growth of the prioritized industries and 
enhance high-quality job creation; assess these projects as “exploratory” and 
“last-mile”, or identify projects as non-viable.

3. Work with GO-Biz staff and regional partners to find and apply for state, federal, 
and private grants.

4. Align projects with federal funding.
5. Liaise with workforce and economic development partners, High Road Training 

Partnerships, community-based organizations, and others capable of contributing 
to the success of the project to build an ecosystem around identified industries or 
sectors.

6. Provide or procure Technical Assistance for Implementation grant applications 
and administration.

Understanding Sector Investment Coordinators



In order to get those $9 million dollars out to the Region we need:

• Advisors to help create the application/ finalize the scoring rubric,
• Committee to score applications,
• Finalize process for voting on projects and awarding funds (5-10 

projects)

Staff Recommendations:

-Consider multiple disbursements,

-Consider evaluating applications for financial mechanisms first.

Next steps on Pre Development Funds (after Sector 
Coordinators recruited)...



Funding/Finance Capacity Matrix



Funding/Finance Capacity Matrix

● Jurisdiction 

● Entity (County, City, Special District, Tribal Land)

● Federal & State agencies you have experience 

working with

● Funding Mechanisms you have experience with

● Financing Mechanisms you have experience with

● Sector Experience (i.e Infrastructure, Biz 

Attraction, Transportation, Workforce Dev)



Funding/Finance Capacity Matrix

RGS AEDC CCRP

Example

Tax Increment 
Financing

Public Finance

EDA

New Market Tax 
Credits

Tribal Funding

CDBG Funds

Philanthropy

Philanthropy

Go-Biz

EDD

Go-Biz Tribal Funding

https://forms.gle/x5wW24CNgtQCvT9t7


RGS Phase 1 Report



Phase 1 Report 

Table of Contents
Executive Summary
Introduction
Background

Purpose of Engagement: California Jobs First – Redwood Region 
RISE
Economic Development Working Group
Regional Government Services Authority Engagement

Process
Capacity Building Through Educational Efforts

Regular Monthly Working Group Meetings
Expert Sessions
Office Hours
Regional Historical EDF Tools Database
Historical Tools Used and Reported in the last Twenty Years

Capacity Building Through Surveys and Group 
Engagement
Capacity Building Through the Development of a RISE 
Projects Database

Redwood Region RISE Project Submittal & Review 
Process

EDF Process Integration Recommendation
Project Database Evaluation

Discussion
Key Findings & Recommendations

Project Database Evaluation
Educational Efforts
Regional Capacity

Proposed Phase 2 Budget and Workplan

Review DRAFT on track 
for week of 7/22/24



Next Meetings

Expert Session: 

Wednesday, August 7th (3:30 – 5PM)
Role of Philanthropy

Regular Monthly Meeting:

Wednesday, August 21st (3:30 – 5PM)



Thank You

Josh Metz

jmetz@rgs.ca.gov

(707) 206-2111

Abigail Scott

ascott@rgs.ca.gov
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