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Agenda

• Chairs Items
• ED&F 101
• EDF Tools Database
• EDF Survey Results
• Project Schedule & Agendas
• Discussion & Next Steps
• Other Items



Chairs Items

• WG Membership Considerations
• Example Project Discussions
• Other Items



Economic Development 101

Gurbax Sahota, 
President/CEO



✓ Founded in 1980

✓ 850+ Members – 75% cities & counties

✓ Dedicated to Economic Development – helping 
businesses thrive and create vibrant economies to provide 
opportunity for residents



RISE EDF Working Group – ED 101

• Defining Economic Development, Dispelling Myths 

• Current Environment 

• Types of Economic Development - Where to Begin

• Measuring Success

• Q&A



Economic Development is the creation of wealth 
through which community benefits are realized.





“From a public perspective, local economic development 
involves the allocation of limited resources – land, labor, 

capital and entrepreneurship in a way that has positive effect 
on the level of business activity, employment, income 

distribution patterns, and fiscal solvency.”



Public Sector Role 

• Maintain, increase & diversify tax base

• Increase revenues faster than cost of municipal services

• Economic vitality for retail, commercial & industrial areas

• Maximize property through highest & best use

• Create and retain jobs, increase per capita income

• Create economic opportunities for residents

• Generate revenue to pay for programs and invest in community 
development



Public Sector Role

To create certainty and foster a business-friendly environment 
to influence business investment and location decisions through:

• Taxes
• Spending
• Investment
• Regulations

• Incentives 
• Marketing
• Quality Service
• Adding Value to Community Assets



Traditional Economic Development (Programs)

• Business Retention & Expansion
• Facilities access
• Incentive programs
• Workforce intermediary

• Business Attraction
• Site location assistance
• Government and workforce liaison

• Business Creation
• Innovation & entrepreneurship ecosystems
• Opportunity / feasibility analysis



Projects/Transactions 
•  Revitalizing the downtown – BIDs/PBIDs
•  Providing infrastructure to a new area 

•  Working with private partners to complete commercial or residential projects (New 
Market Tax Credits)

•  Creating TIF districts (EIFD, CRIA, etc.)
•  Developing industrial parks, buildings, retail, etc. 
•  EB-5 
•  PACE financing
•  Brownfield financing and remediation
•  Private Activity Bonds
•  Public asset inventory 
•  Zoning for highest/best use



More local tax dollars and jobs raise the economic tide 
for the community, which generally increases the 
overall standard of living of the residents.

Quality Of Life



Economic Development Myths

✓ Only about jobs
✓ Focused on attraction – primarily retail
✓ Pro-business lobby
✓ Unclear connection to workforce, housing, specific industries
✓ Not connected to people & place



Environment – Post Pandemic

People, Language, Implementation

Strategically Create Your Preferred Future



Measuring Success
✓ Monitor the metrics of your economic development programs – 
tracking your investment

✓ Economic development is an investment in your community. It’s 
more than a “Jobs Program”



Additional Resources

https://caled.org/california-rural-infrastructure-finance-guidebook/
https://caled.org/econ-dev-news/economic-development-recovery/
https://caled.org/tax-increment-financing-primer/
https://caled.org/fdi-tech-guide/


Additional Resources



Additional Resources

https://youtu.be/FGwdpJrfTec


Gurbax Sahota, 
President/CEO

(916) 448-8252 ext. 15

gsahota@caled.org



CA Jobs First

Established by Senate Bill 162 (Committee on 
Budget and Fiscal Review, Chapter 259, 
Statutes of 2021), the Community Economic 
Resilience Fund (CERF) program aims to build 
an equitable and sustainable economy across 
California’s diverse regions and foster long-
term economic resilience. 

Program Values:
❑ Equity 

❑ Sustainability
❑ Job Quality & Access

❑ Economic 
Competitiveness

❑ Economic ResilienceEmphasizing Equity, 
Sustainability & 

Economic Resilience



Funding Resources*

Community
Benefits

General 
Fund

Enterprise 
Funds

Impact 
Fees

Non-Debt 
Funding 
Sources

Tax 
Increment 
Financing 

(TIF)

Other 
Sources

*Resources available to public agencies



EDF Sources

• General Fund Revenues

• Developer Requirements & In-Lieu 
Contributions

• Special Assessments

• Impact Fees

• Grants

• Public Private Partnerships

• Tax Increment Financing (TIF)
• General Obligation Bonds

• Revenue Bonds

• Certificates of Participation (COPs)
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Grants

• Generally competitive processes 
for limited resources

• Preparation steps:
• Develop project concept(s)
• Feasibility studies
• Strategic plan integration
• Community(s) of interest

• Identify specific target(s)
• Opportunistic vs strategic
• Minimize scrambles
• Consider public approval timelines



Grant Sources

• State
• CA Jobs First, CalOSBA, ETP
• Natural Resources Agency, etc

• Federal Grants
• EDA, USDA, SBA, DOE, etc

• Philanthropy
• Mission & relationship driven

Strategic Opportunity: 
Curation of funding/grant making opportunity 

resources (databases, communication processes, 
grant writing teams, coordination, etc)

https://www.grants.ca.gov/
https://www.grants.ca.gov/
https://www.grants.gov/learn-grants/grant-making-agencies.html
https://www.grants.gov/learn-grants/grant-making-agencies.html


Tax Increment Financing

• Formerly used by Redevelopment Agencies

• Number of Tax Increment Financing (TIF) tools 
are available today to be formed within a local 
jurisdiction or a region

• Determine the need

• Select TIF structure to meet the needs



Tax Increment Financing

• Infrastructure Financing Districts 
(IFD)

• Enhanced Infrastructure 
Financing District (EIFD)

• Infrastructure Revitalization 
Financing District (IRFD)

• Community Revitalization and 
Investment Authority (CRIA)

• Climate Resilience Districts
• EIFD-CRIA Comparison Chart

https://caled.org/how-to-create-an-eifd/
https://caled.org/how-to-create-an-eifd/
https://caled.org/how-to-create-a-cria/
https://caled.org/how-to-create-a-cria/
https://civicwell.org/civic-events/climate-resilience-district/
https://caled.org/wp-content/uploads/2022/08/CALED_Economic_Development_Financial_Tools_8_24_22.pdf
https://caled.org/wp-content/uploads/2022/08/CALED_Economic_Development_Financial_Tools_8_24_22.pdf


EDF Tools Database

Phase 1 Deliverable:
Plan for development of Redwood Region 
EDF tool financed projects database

A. Describe range of finance tools and useful 
(& accessible) information to organize

B. Define EDF Tools database structure

C. Develop method for compiling information

EDF Tool Type Project Type

Project Name

Project Location

Project Characteristics

Project Lead

Project Partners

Project Amount



RISE Projects Database

https://ccrp.humboldt.edu/redwood-rise
https://ccrp.humboldt.edu/redwood-rise


EDF Capacity Survey

• 5 of 12+ potential respondents
• Topics of Interest:
• Biggest challenges

• Desirable additional resources

• Most helpful tools

• Please complete survey!

Take the survey today!

https://survey.alchemer.com/s3/7673011/Regional-EDF-Capacity-Assessment


What are the biggest challenges you face when working 
with economic development financing tools available to 
California communities?

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Lack of
awareness or
understanding

of available
tools

Complex
eligibility

requirements

Difficulty
navigating
application
processes

Insufficient
funding
available

Local politics Other

P
er

ce
nt

ag
e 

of
 r

es
ul

ts



What additional resources or support do you believe 
would enhance your ability to effectively use economic 
development financing tools?
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What resources have you found most helpful in learning 
about or using California's economic development 
financing tools?
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Phase 1 Schedule & Agendas

Proposed: Third Wednesday of 
Every Month | 3:30-5:00 PM (PST)

March 20, 2024

Proposed Agenda Topics: 

● Regional EDF Tool-Use Database 

● Stakeholder Engagement & Training Plan 

● Collaborative Process, Working Group Integration 

Recommendations 

April 17, 2024

Proposed Agenda Topics: 

● Regional Awareness/Education Initiatives

● Capacity-building Focused Working Groups

● Funding Matrix with Sources and Constraints

● Cross-sector Capital Analysis Plan

May 15, 2024

Proposed Agenda Topics: 

● Public Finance Capacity Report

● Public Financing Tools 

Resource Kit

June 19, 2024

Proposed Agenda Topics: 

● Phase 2 Schedule, Budget and 

Workplan

● RISE Process Integration 

Recommendations



Deliverables

Phase 1: 
• Public Finance Capacity Report
• Public Financing Tools Resource Kit
• Phase 2 Schedule, Budget and Workplan
• RISE Process integration recommendations

Phase 2: 
• Working Group Education & Resources
• Project Funding Evaluation Matrix
• Regional Public Finance Project database
• Cross-sector (public, CDFI, Philanthropy) 

Capital analysis plan
• Other items



Discussion & Next Steps

• Todays topics
• Proposed Next Meeting Agenda Items:
• Regional EDF Tool-Use Database 
• Stakeholder Engagement & Training 

Plan 
• Collaborative Process, Working Group 

Integration Recommendations 
• Other Meeting Agenda Items?

• Other Items



Thank You

Josh Metz
jmetz@rgs.ca.gov
(707) 206-2111

Gurbax Suhota
gsahota@caled.org 

Abigail Scott
ascott@rgs.ca.gov

mailto:jmetz@rgs.ca.gov
mailto:gsahota@caled.org
mailto:ascott@rgs.ca.gov
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