KEY LEARNINGS
Creating Healthy Partnerships and Coalitions
RRRISE Convening Workshop - 11/5/25

Facilitated by: Sarah Kerr, Pink Possum Consulting

BARRIERS

Attendees brainstormed and discussed the practical reasons that partnerships falter.
Attached are the full results of their ideation. Various themes emerged that warrant further

exploration. They represent important opportunities for RRRISE to provide technical

assistance, training, and support to participants to foster successful, sustainable

collaboration within and across sectors.

Lack of shared vision/goals
Low commitment

No metrics for success
Staff turnover

Mistrust & blame

Poor communication

Lack of reciprocity

Unbalanced work distribution

HEAD - HEART - HANDS

Low transparency

Infrastructure/process issues
Lack of Accountability

Loss of funding

Time — not prioritizing the partnership
Insufficient investment in relationships

At the close of the session participants were asked to jot down one thing they learned
(head), one thing they felt (heart), and one thing they will do (hands) because of this

workshop. Photos of all responses are attached, some highlights below.
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HEAD

e Resources are key
e Newtools

e |ncremental actionis

é
HEART

Gratitude
Seen and heard

v

HANDS

Use the STAR map
Find 15% solution

. Enlightened Listen more fully
Important Hopeful & inspired Show up
e Each partnershipis Validated Develop philanthropy
an organismto be Empowered connections
. grr::ergiis o work Safe Create a website
together better Humbled Share ideas w/ team
Sad Email a new friend

e Any situation can be
changed
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