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Quarterly Collaborative Meeting | Final Agenda

Focus on: Health and Caregiving in the Redwood Region

Friday, June 27, 2025:11:00 a.m. - 12:30 p.m. Zoom link
Meeting ID: 8115034 6217 | Passcode: 192018

Please note: This meeting is informational, so there are no per diems offered for attendance

TIME GOALS PRESENTED BY
- Learn how we're advancing strategic Health and Caregiving
efforts across the region
- Find out how our Sector Investment Coordinators are using
Activation Plans to achieve tangible, sector-focused results
- Understand how our Collaborative Bodies are supporting
regional implementation strategies
- Get to know our Catalyst Initiatives—and one in particular!
11:00-11:05 Welcome (Back)! CCRP
11:05-11:25 | Admin Updates CCRP
e Progress update: RRRISE’s key milestones in Q2 of 2025
o Spotlight: Theory of Change, Semi-Annual Report, Projects
Map
o RRRISE Catalyst contracting update
e RRRISE Catalyst Fund outcomes: Meet our 10 awardees +
After-Action Review process
e State Implementation & Tribal Funding Opportunities: Update
11:25-11:45 | Supporting our Health and Caregiving Sector North Coast Health
e Key insights: The state of health and caregiving in our region Improvement and
e The strategies — tactics — tasks proposed to move the needle Information
e How are we tracking progress? Network (NCHIIN),
e How does the Collaborative support H&C sector work Sector Investment
e Technical assistance & support: What can RRRISE-aligned projects Coordinators
expect?



https://humboldtstate.zoom.us/j/81150346217?pwd=g08LSbdKAA6cUUvmfXKDpWhXGY2Pzv.1
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1:45-12:05 | Collaborative Report Outs -What have we been up to and how are we Collaborative
supporting the H&C Sector? Bodies and their
e Voting Members Facilitators

e EqQuity Council
e Tribal Table
e Economic Development Finance (EDF) Working Group

12:05-12:25 | Catalyst Project Highlight: Meet Healthcare Education and HEART Hub Project
Regional Training Hub (HEARTH) in Lake County Leads
e Statement of need
e Community partners & beneficiaries
e Alignment with Health and Caregiving sector strategies
e Engaging with funders (2-pager)
e Key outcomes: What will “success” look like?

12:25-12:30 e Recap & next steps CCRP
e Save The Date! November 5, 2025 — In-Person Quarterly
Collaborative Meeting (limited number of scholarships available)

12:30 Adjourn Meeting CCRP




